
Mendon City Council Meeting

May 13, 2010

Mendon Station - 95 North Main

Meeting began at 7:00pm

In Attendance:

Mayor:  Ed Buist

Council Members: Jon Hardman, Mike Carlson, Bret Fonnesbeck, Kelly Barrett, Jason Wooden

Recorder: Paul Cressall

Treasurer: Daphne Carlson

Clerk: Pamela Coleman

Not Present: 

Citizens in Attendance:   Kirk Taylor, Mindy Whiteley
The pledge of Allegiance was led by Mike Carlson with a prayer being offered by Mayor Ed Buist.

Minutes – March and April minutes will be held for approval until next month

Bills – Jason Wooden motioned to approve the March bills.  Bret Fonnesbeck seconded the motion.  March  bills unanimously approved.  Mike Carlson commented that his budget is over $2000. due to the allocation to the food stand.  Also, the budget will need to be amended to allow for movement of funds for Mendon Station cleaning, chairs, etc.  On the fire department budget,  there is an outstanding check from the county that is not showing, but will be received and will need to be incorporated upon receipt.  Motion to approve the April bills made by Mike Carlson and seconded by Kelly Barrett.  All were in favor.

1. Discussion on Budget for Next Fiscal Year –  Formal budget presentation and public hearing will be scheduled for June; however, Mayor Buist will not be in attendance.  Suggested department budget allocation form was handed out by the mayor and discussed.   Mayor Ed Buist went over the budget line-by-line and presented his proposed changes.  Jason Wooden asked how we are doing as a city with our budget projections.  We are less than what the revenue projections from the meeting with the auditor showed we could be.  Council members expressed concerns with approving a salary raise for themselves if the budget cannot substantiate it.  The mayor stated that he feels strongly that this is such a minimal amount and is a token recognition for the large amount of time spent in duty to the city and time spent away from family.  This discussion was tabled.  Next discussion was for the fire department.  Ray Olsen is proposing to increase the reimbursement to the volunteer fire department members because the era of volunteerism is going away with the busy schedules of people.
  He feels that as people leave, it will become difficult to attract new volunteers.  He is proposing an increase to $1000 for the fire chief and lesser amounts for the assistants, training officers, secretary, firemen, and EMTs.  Paul Cressall asked Mike Carlson if any of the others have expressed these same concerns.  Mike Carlson stated that he has spoke with some and no one else has expressed these concerns.  Daphne Carlson was asked to find out what other cities in Cache County are doing for their volunteer fire departments and what is brought in with grants.  Ray Olsen has done a great job and lots of work to build up the fire department to what it is and the city cannot support that.  It would be at least one-fourth of our budget.  Mike Carlson stated that all correspondence dealing with the fire department should be coming through the city.  We are not receiving all documents and it could cause problems for the city in the future as we do not know everything going on.  Mayor Buist stated that he would be amenable to seeing the fire chief compensation raised to $500 and leave the rest where they currently are.  Mike Carlson stated that whatever we pay, it has to come out of their budget.  This issue will be discussed further next month.  Mayor Buist raised the issue of council reimbursement again and he wants to increase this amount.  Bret Fonnesbeck felt that if the money is there, he would be fine with it.  Jason Wooden, Jon Hardman, and Mike Carlson have mixed feelings.  Mayor Buist left the discussion as it stands.  Next topic discussed was the salary increase for cost of living for Kirk Taylor.  He did not get a raise last year.  Mayor Buist stated that he is sympathetic to the situation and we do have some room in the budget, but not a significant amount.  Kelly Barrett feels that it is difficult to do raises when no one else is getting raises.  Having said that, he feels that if Kirk is not being compensated fairly, then we do need to address this issue.  Daphne Carlson asked if anyone has looked at what other towns pay their public works employee.  Mayor Buist stated that to get where other cities are or what Kirk may feel he is worth cannot be done.  Daphne stated that he is the only person in the city who has the credentials for the water and if he were to leave, we would be in a tough situation.  Jason Wooden stated that if his salary were bumped up to $35,000, it would be a 3.2 percent increase.  A 4 percent increase would be $35,256, which would be approximately $2500 to $2600 from everyone’s budget taking into account all withholding amounts.  We also need to account for the overtime he uses in the allocation.  Jon Hardman stated that we need to measure our community by how well we take care of the people serving it, so he feels pretty strongly that we need to take care of our own.  Mayor Buist feels he is a deserving employee, has not had a raise in two years, and we are in a position to give a small raise.   Jason Wooden proposed a 5 percent raise.  Kelly Barrett stated that in a tough budget year, we need to do something smaller.  Bret Fonnesbeck agreed that 5 percent is a good amount.  Jon Hardman stated that we value everyone, we need to be fair and look at all employees, and he is good with 4-5 percent.  Mike Carlson agreed to 4-5 percent.  The mayor stated that he will keep the proposal of 4 percent.  Mayor Buist then proposed to keep the P&Z secretary salary at the same rate as this person is new.  He is proposing to increase the treasurer and assistant clerk by 50 cents an hour.  Paul Cressall proposed to increase the recorder to account for an additional four hours a month, which would be $380 for admin and $160 for water per month.  All council members were in favor of this suggestion.  Next discussion was on the budget history and suggested increases for each department.

· Administration - proposed to increase from $48,000 to $51,000.  Kelly Barrett asked if we will stay within budget taking into account the proposed salary increases discussed earlier.  Mayor Buist stated that we will come either under or very close.

· Buildings - proposed to increase from $13,000 to $15,000.  This takes the budget back to what it was in 2008-2009.  The increase will be used for the work needing to be done in Mendon Station.

· Cemetery - proposed to keep budget at $9,000.

· Parks - proposed to increase from $23,800 to $24,200.

· Streets - proposed to increase from $65,000 to $76,000.  This increase is to get all roads not sealed taken care of.  There are about five or six blocks still needing to be done and the sooner we get it done, the longer the streets will last.

· Fire Dept - Proposed to increase from $39,000 to $42,000.

· Sheriff - Proposed to keep budget at $7,000.

· Animal Control - Proposed to keep budget at $3,600.

· Surface Water - Proposed to keep at $4,000.

· Arts Council - Proposed to keep at $1,500.

· Library - Proposed to keep at $6,000.  Kelly Barrett stated that according to the prior administration, this budget would continue for another year.  However, the library board would like to see this budget go to the acquisition of a new library.  They plan to close the library and sell everything in the building.  There is a committee being formed to begin to raise funds to build a library/city building once a location is determined.  This money will be used as seeding money to acquire a location and building a library through donations.  Bret Fonnesbeck and Mike Carlson have agreed to be on the committee.  Jason Wooden stated that he was approached by the Watkins family today requesting we look at a land swap again.  Mayor Buist stated that he has not heard this entire proposal and we need to move forward.  He asked Kelly Barrett to talk to Lynn Butler to let her know that we are in agreement with the proposal, but that Richard Watkins would like to discuss his proposal with them for Hughes Corner.

· Baseball Leagues - proposed to decrease from $8,000 to $6,000.

· Sanitation/911 - proposed to increase from $83,000 to $84,000.

· Celebrations - proposed to keep at $15,000.

· P&Z - proposed to keep at $3,500.

· Building Permits - proposed to keep at $12,500.

· Fire Hall Payments - proposed to keep at $12,312.

1. Total is $372,612.  Water fund stays at $140,000 and Capital Projects decreased to $25,000.  Capital Projects balance is $400,000.  Water is over budget for this year, so we will need to amend the budget.  This proposed budget, including changes discussed tonight, will be presented next month in public hearing for discussion.

2. OHV Discussion - Mayor Buist read a letter he received regarding the OHV ordinance and violations occurring in the south end of town.  Meeting was opened for discussion.  Mayor Buist is proposing to suggest the sheriff’s department patrol more and vary their hours.  He is going to request the department’s assistance and cooperation in enforcing this ordinance.

3. Kirk Taylor - Rocky Mountain Power is scheduled to bring power to the well site at the end of the month.  There are some fencing issues, which will be quite involved, that need to be addressed.  He will be asking for volunteers to assist with this.  Bids are out to have the approaches tore out and replaced in four locations (Cobblestone, 250 South, 400 North, and 100 East onto highway).  He has fertilized at the cemetery and put sod down.  Mike Carlson stated that there are scouts available to assist with cleanup at the cemetery after Memorial Day.  The softball field was mended where a soft spot is located.  Grass has been aerated.  He made a sod repair at Taylor Park.  Crack sealing has been done on the roads.

Council Reports:

Jason Wooden – David Willie accepted the Planning & Zoning position.  He is working on the business license form, but needs to talk to Paul Cresssall.  His family’s subdivision got approval earlier this month and he needs to do chip/seal on the road.  He wants to time it with what the city is doing.    Trails Committee - nothing to report.  We did not get RAPZ money for trails this year.  

Jon Hardman – They are down 484 feet with 16” pipe.  Just getting into what we hope is the water substratum.  The plan is to still go down deeper because it is felt there is potential for better springs.  Digging has been hard.  

Bret Fonnesbeck – Mayor Buist stated that he has received many positive comments on the entire celebration.  Will be working on some of the trees in the parks.  He has requested the May Day “bible” be put in the city office so it is accessible.  Any information needing to be included in the newsletter, needs to be to Bret by Sunday.  Bret stated that John Hester has offered to do a dog clinic.  Daphne and Pam will get with him to get something set up.  

Mayor Ed Buist – Only one application was received for the Planning & Zoning secretary.  This has been discussed with Jason and he will work with Burnis Skinner on how to proceed.  Mike Carlson, Pam Coleman, and the mayor will be meeting soon on the Mendon Station contract.  The 4th grade hose-down will still occur this year.  The mayor is meeting with Juliene Robins on the 24th celebration. 

Mike Carlson -  There is one issue with the fire station where Ray charged personal hours for setting up the fire station office.  The invoice was sent back as he had set his own pay ($15 per hour for 28 hours).  Jason Wooden stated that these things should be pre-approved.  Bret Fonnesbeck stated that he should not be paid more than any other city employee.  Mike stated that Ray has said he takes off several hours from work to attend fire department functions and he feels Ray may begin to request compensation for these hours.  In addition, the city gets several bills from Ray Olsen Construction instead of from Ray as an individual.  Daphne stated she makes the checks out to Ray Olsen, not his company.  He is also using his construction employees to do work at the fire department.  These jobs should be bid out, just like every other city job.  Mike stated that we need to start getting a better handle on the fire department.  Bret Fonnesbeck stated that Ray does a great job and needs to be compensated, but not at the rate he is requesting.  Kelly Barrett agreed with this statement.  Jon Hardman agreed we should reimburse him the hours, but not the rate he is requesting.  In addition, he needs to be making the request in advance for approval.  Jason Wooden suggested the mayor talk to the auditor to obtain guidance on if there are regulations the city should be following in this type of situation.  There is also a concern with Ray having his personal employees do work for compensation at the fire station.  This is not the mayor or city council against Ray; it is what we legally can do.  Mike Carlson will talk to the auditors on this issue.  The floor of Mendon Station needs to be re-sealed.   

Kelly Barrett – Kelly has a question about year-end billing and what they need to be dated.  He will get this information from Daphne.  

Mike Carlson motioned to adjourn.  Jason Wooden seconded.  Council adjourned 9:53pm.














